




Welcome to Moments Matter Magazine!  One of the most important things I learned 
while I had the honor of serving Tony Robbins as his head of security is this: change is 
inevitable; progress is not.

Have you ever been presented with an opportunity that could change the direction of 
your life?

From my experience in the Miracle on the Hudson, I have learned that everyone has 
more than one lifetime in their life; when you have opportunities, that could be your 
date with destiny.

We all know, especially these days, that change will happen, but making progress 
towards what is most important to you is not.

How do you clarify, simplify, and progress towards the significant outcomes that will 
change your life?

Learning on the fly can be a costly endeavor, believe me, I know.  I have been fortunate 
to have had mentors come into my life that I have modeled to learn the strategies to 
compress the decades it would normally take to get my big goals into days!  My goal is 
simple, to help you create your own flight plan by sharing the lessons I have learned 
from the masters so you can have a life of happiness and fulfillment NOW!

In this magazine we will share the proven and tested strategies and tips so you can 
accomplish any significant goal or initiative you may have. 

Whether it is obtaining sustainable weight loss, boosting your energy to finish a triathlon 
healthy, increasing your influence and exceeding your sales goals, creating a passionate 
long-lasting relationship, or discovering what is necessary to have an extraordinary life 
of happiness and fulfillment, we will simplify these strategies into easy-to-understand 
concepts that you can implement today, compressing the decades into techniques you 
can use today to create the flight plan you desire for your life.

Welcome



Dave Sanderson 



Dave Sanderson is an entrepreneur, best-selling author, philanthropist, 
and a survivor of the Miracle on the Hudson. For more than four decades, 
he has been a top producer for some of the largest sales teams in the 
world.  More than 250000 people have enjoyed the warmth, humor, and 
inspirational power of his business and personal leadership events. 

Author and contributing author of three internationally bestselling 
books, including Moments Matter, Brace for Impact, 1 Habit for Success: 
SmartFem Summit Special Edition, and is excited to announce his 
upcoming book “From Turmoil to Triumph!

 After thirty-five years in sales and sales leadership with roles in 
companies such as ADP, Peoplesoft, KPMG, and Oracle, Dave founded his 
executive coaching and personal leadership firm Dave Sanderson Speaks 
International on January 15, 2014. As a sought-after international speaker, 
he works with established and emerging leaders and entrepreneurs to 
help them find their DISTINCT ADVANTAGE, aligning with their purpose 
through employing their leadership skills, igniting their performance 
through focused execution, resourcefulness, and gratitude. 

On January 15, 2009, Dave was one of the last passengers off the plane 
that crashed into the Hudson River, best known as The Miracle on the 
Hudson, considered to be the most successful ditching in aviation history.

In addition to his 35 years in sales and sales leadership, he was the 
Director of Security for Tony Robbins for over ten years and has recently 
been named one of the top 100 Leadership Speakers in Inc.com.

Dave has spoken at countless fundraisers that have raised over $14M for 
the American Red Cross.
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How does character and 
mindset currently influence 
your leadership? 
It plays a huge part with my 
leadership. What I pour into myself 
and my mind impacts my team. 
One of my favorite sayings is, “The 
stories in our mind become the 
stories of our life” What’s important 
to me is how I lead myself as my 
actions speak louder than words. 
I feed my mind growth oriented, 
positive oriented and spiritual 
oriented messaging that in turn 
carry into my team. 

What is your definition of 
leadership?
Leadership is to inspire and 
influence people to see and achieve 
things they couldn’t see doing 

on their own. It’s helping people 
bring their vision to reality.  It’s 
about leadership creating more 
leaders. Leadership starts with self-
leadership.

What are the key values you live 
by that drive you in Selling from 
the Heart?
There are 10 values I live by and 
that drive me in Selling from the 
Heart, they are… Integrity, Servant 
Leadership, Honesty, Trust, 
Heart Centered, Connectedness, 
Consistency, Care, Open-
Mindedness, Purpose Driven. 
This values fuel me daily and how 
I interact within my clients and 
within my community.

How does your definition of 
leadership assimilate into your 
mission?
My mission is I am leading a 
revolution of authenticity, integrity, 
and business substance in the sales 
profession. Leading is woven into 
my mission. It’s about helping sales 
reps become sales professionals, 
it’s about sales managers 
understanding the importance of 
leadership.

What would you like to share 
that would impact up and 
coming leaders?
This is something I wish I could 
back in time and rewind… seek 
out mentors and coaches who 
can help you earlier on in your 
career. Mentors and coaches can 

Questions  
for Dave Sanderson Moments Matter 
Winter edition of Magazine Leadership 
Matters guest section
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help you remove the blinders 
and roadblocks based on past 
experiences. 

Would you please share with 
our readers what they can 
incorporate into their daily lives 
and how to bring more joy and 
happiness into their leadership 
roles. 
Incorporate the power of 
uncovering your WHY and then 
reciting it to yourself every single 
day. My WHY is I believe success 
happens when I contribute to a 
greater cause. This brings a smile 
to my face, knowing that every day 
I have the opportunity to contribute 
to the lives of sales leaders and 
sales professionals. 

You have had an amazing 
amount of success, in your sales 
career, which three character 
traits do you think were most 
instrumental in your success? 
First one, integrity. I carried myself 
with the utmost of professionalism. 
Second, congruency. My walk 
matched my talk, plain and simple. 

And lastly, confi dence. I was able 
to look someone eye to eye letting 
them know this is what you can 
expect from me. Not my company 
but me. 

If there was only one thing 
you could share to a young up 
and coming leader that would 
accelerate their growth, what 
would it be? 
Develop a powerful 
circle of infl uence 
and an internal 
professional 
network 

who can introduce you to people 
of power, infl uence and purpose. 
This alone will 3x your professional 
growth as a leader.

What MOMENT in your career 
was the most pivotal and how 
did it motivate you to be who 
you have become? 
It was the spring of 2015 and for 
the fi rst time in my life I was career 
adjusted at 50 years old. I had two 
choices, continue inside the copier 
channel where I spent my entire 
career or do something else. Not 
knowing, what something else was 
I turned to my wife and my dear 
friend Darrell Amy for comfort. It 
is with their advice that I took a 
shot on me. I took my mess that I 
was faced with and turned it into 
my message. A month later I was 
speaking on a stage. Years later 
I started a podcast, wrote Selling 
from the Heart and turned it into 
a business. We all have those “a-
ha” moments in life, we just never 
know when it will happen. It is how 
we respond to them that matters.

accelerate their growth, what 
would it be? 
Develop a powerful 
circle of infl uence 
and an internal 
professional 
network 

know when it will happen. It is how 
we respond to them that matters.
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Leadership is to inspire and infl uence people to 

see and achieve things they couldn’t see doing on 

their own. It’s helping people bring their vision to 

realit�.  It’s about leadership creating more leaders. 

Leadership star�s with self-leadership.

Leadership



It’s that time of the year when 
you take a look over the past 
year, your accomplishments, 
your setbacks, missed 
opportunities, and what you 
have learned.

A couple of weeks ago, I was in 
Atlanta for a business meeting 
then later that evening had dinner 
with my coach and my mentor. I 
wanted to personally thank them 
for what they have invested in me 
so I am able to take what happened 
to me on January 15, 2009, to 
those who are looking 
for inspiration, 
strategies, and 
hope.

Almost immediately after I left 
dinner to drive back to Charlotte, 
Don, my mentor, called me and 
we discussed 2023 and what we 
call, Dave 3.0. Three years ago, 
Don came up to Charlotte and 
we whiteboarded Dave 2.0, right 
before the pandemic started. 
So as we were speaking, we 
both got more excited about the 
opportunities that lay ahead and 
scheduled a day over the Christmas 
holiday to meet and game plan 
Dave 3.0.

Right after the call ended, I needed 
to stop and go to the restroom and 
get something to drink so I could 
stay awake for the next three and 
a half hours of driving. As I pulled 
into the McDonald’s, I went to the 
restroom and went to purchase a 
drink. Unfortunately, they were out 
of C02 so there were no drinks.

Disappointed but having water in 
my car, I set out back to I 85 north. 
As I turned right, my front right tire 
hit the curb and my brand-new tire 
exploded. I was able to pull into 
a Mexican restaurant to see the 
damage. It was about 10 pm on 
a Wednesday evening, foggy and 
misting. My fi rst thought was to call 
the 24-hour service I pay for and 
ask them to come and bring a new 
tire. When I called, the service told 
me the closest service was about 
80 minutes away and they had no 
tires, they could only put my spare 
on and I would need to wait until 
the next morning to get a tire to 
drive home.

At fi rst, I thought, OK, that is an 
option. But one thing I learned 
through my life is a key skill you 
must have if you want to grow 
is resourcefulness. So, I went on 
google and looked up 24-hour tow 
and repair services in Jeff erson, 
GA. I found one and called them. I 
spoke with the owner and he told 
me his service was for big rig trucks 
and didn’t service cars. He asked 
me what kind of car I was driving. 
I told him and he drove the same 

How Moments Maմխ er
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type of car. He told me he didn’t 
have a tire my size but would come 
and help me to get the spare on. 
I thanked him and about ten 
minutes later he came and 
used his resources to infl ate 
and put my spare on.

I thanked him and asked him 
how many miles I could drive 
on the spare before I needed 
to stop. He told me that if I 
drove less than 50 mph, I could 
drive the remaining 200+ miles 
without an issue. I was skeptical but 
he said it with such certainty, I was 
going to make the drive.

I called my wife and she told me 
to pull over and stay in a hotel but 
now I am committed. I’ve done 
crazy things before but I know 
when I have certainty and get 
committed, I get the courage to get 
it done. So I set off  for Charlotte.

About four hours later, after doing 
EXACTLY what the owner of the 
service told me to do, I pulled into 
my garage relieved and tired and 

reinforced once again, anything 
is possible when you have faith, 
resolve, strategy, and courage.

As I have thought about that 
experience, I again asked myself, 
how did I pull that off ? Finding 
someone to help and advise, 
late on a Wednesday night, then 
executing something like driving on 
a spare tire in fog and rain for over 
200 miles and it reminded me of 
times in my life when the situation 
looked dire and I was able to pull 
out a “win.”

The consistent message is that all 
the moments that happen in your 
life happen for a reason and a 
purpose and they will serve you.

Next month will be the fourteenth 
anniversary of the Miracle on 
the Hudson. This year I will be 
celebrating the anniversary in New 
York City and its vicinity. One of 
the events I will be participating 
in will be speaking to a middle 
school. When I spoke to the 
planners of the event last week, 
we discussed my message with 
a group of 12-15-year-olds. I told 
them the message I will share is 
about how all these moments they 
are experiencing now will be there 
with them the rest of their lives and 
one day, they may need to use one 
or more of them as a reference to 
accomplish something that may 
save their lives or of signifi cance. 
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You never know which learning 
from that moment will serve you.

That day on US Airways 1549, 
the resulting miracle came about 
because all the moments of training 
the crew invested in were executed. 
The moments that I experienced 
throughout my life came into play 
to help me such as my experience 
with the Order of the Arrow with 
the Boy Scouts, my training as the 
head of security with Tony Robbins, 
and my faith experiences. All those 
moments played a major role in 
how I responded, executed, and 
survived on January 15, 2009.

Same as when I swam with the 
Navy Seals from New Jersey to New 

York City across the Hudson River. 
It was the moments throughout 
my life I had to call upon to have 
the confi dence, commitment, and 
courage to do something of that 
magnitude.

So when I made the decision to 
drive on a spare tire for over 200 
miles in foggy weather, I had built 
enough references throughout my 
life to know that I could pull it off  
and if something went sideways, 
I am resourceful enough to fi gure 
out a solution.

When people come to me for 
advice or strategies on how to 
turn something around in their 
life, I have built that faith muscle 

up so I have the certainty, resolve, 
and courage with the references 
or moments throughout my life 
to know if I can do it, they can do 
it also. It starts with a limitless 
mindset.

As you go into 2023 and make your 
goals, know that the moments 
in your life were put in your life 
for a reason and a purpose. Life 
isn’t supposed to be easy, no one 
gets through their life without a 
cross to bear. Things will happen 
throughout your life to test you 
but if you attach an empowering 
meaning and know it happened 
for a reason and a purpose, you 
can call on it later in your life when 
times get tough.

When your personal plane crashes, 
you will have references to call on 
to not only get out of the plane 
but swim to the ferry and have 
someone pull you onto the deck 
and have one more reference in 
your life that you can accomplish 
anything when you have faith in 
yourself because

All the Moments in your Life 
Matter!

Have a LIMITLESS mindset, 
be bold and daring in your mission, 
and be guided by your principles 
and a mission bigger than yourself. 
You will grow and endure whatever 
comes your way!
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Developing a People 
Based Philosophy!

Through People and For
People!
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Find those people that 
have a bur�ing desire 
to achieve. Knowing 

you cannot help people 
that do not want to 

help themselves.
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Waiting with 
anticipation as my 
neurologist walked 
into the hospital 

room over 50 years ago. Holding 
the results of my brain scan from 
the severe head trauma that I had 
experienced a week before. Falling 
from a swing set and landing on my 
head I did not know that at 10 years 
old I was about enter into my life’s 
journey.  Diagnosed with “Epilepsy”, 
a disorder in which nerve cell 
activity in the brain is disturbed 
causing seizures. Sharing that mine 

was probably caused from my 
blow to head and that the only two 
things I would never be able to do 
is fl y a plane or pilot a submarine. 
Everything else you can live a 
normal life like others your age. 
Telling my mom that it is natural for 
her to want to protect me, pausing 
and saying “You must not hold 
him back” he can live the life of all 
“Normal” children.  Sitting next to 
my mother on the car ride home 
I could tell that she was upset, 
smiling I said mom don’t worry I will 
be alright! Honey, she said I know 

you will be alright we will work 
through this together. Looking at 
her I could tell she was concerned 
because of her tears. Speaking she 
said you are a gift from God, going 
forward many will not understand 
your condition, you must make 
me a promise! “Never Let Anyone 
Hold You Back” Especially You! 
Months, days, years passed, full 
of challenges, trial medications, 
seizures, and dizzy spells. Growing 
up I began to champion other 
people that had challenges, and I 
used the words that my doctor and 

Never Let Anyone Hold 
You Back Especially - YOU
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“...Challenging 
yourself to continue 

sur�ounding yourself 
and team with thought 
leaders that help raise 
the bar for all of you.”

mother shared. We all have gifts, 
and you must “Never Let Anyone 
Hold You Back, Especially You! 
Realizing that each person has their 
own personal gift hidden inside, 
try to embrace it. Challenge those 
that put a label on you! Challenge 
yourself!

Walking out of my 9th grade 
classroom my teacher asked me to 
stay behind. Sharing with me that 
she felt I should consider going 
to the new alternative school! 
Listening to her I quickly told her 

no that I was going to college, and 
I was going to make a diff erence! 
Sitting on the bus upset I could 
not wait to get home. Walking 
into the house visibly upset, my 
mother asked me what was wrong? 
My math teacher held me back 
after class and suggested that I 
go to the new alternative school 
for slow learners! Pausing then 
listening to me she asked me what 
do you think, what are you going 
to do about it? I am going to prove 
her wrong, I said! Remembering 
“Never Let Anyone Hold You Back” 
Especially You, I thought as I walked 
to my bedroom. Realizing that all 
of us have limitations set by others 
and that it is up to each one to 
accept or deny those labels. We all 
have our own gift that God gives 
us, it is up to us to fi nd and use 
them! Thinking that maybe being 
normal was not a good thing that 
maybe we all needed to be our own 
person. 

Sitting in front of my guidance 
counselor three years later with 
my parents. Figuring out my 
next steps after high school my 
guidance counselor asked me 
what do you want to do after high 
school? Attend college, and I want 
to make a diff erence!!Leaning 
forward my counselor said that 
there is a college for everyone, 
and we will fi nd the right one for 
you! Off  to Ferrum Junior College 
where I learned to study and 
hired my fi rst coach, a tutor that 
helped teach me how to study. 
Working on my grades at Ferrum 
transferring to Radford University 
after two years. Searching for a 
fraternity to join I found that each 
one was broken out in buckets or 
labels. Asking what it was going 
to take to become president they 
all shared that transferring in that 
I was not eligible. Walking home 

that night I thought maybe I will 
start my own. Reading the college 
bulletin board, I found a national 
fraternity Alpha Sigma Phi that was 
trying to enter campus. Attending 
the meeting a week later I realized 
that I could help build something! 
Evaluating the fraternities, building 
something for people about people, 
and I could become president. 
“President of One”. All I needed to 
do was go out and fi nd members 
“Prospecting”! Leading begins 
with a vision and making sure 
that it is not about you, it is about 
something bigger than yourself. 
Realizing that there was a whole 
group of people that did not fi t 
into the normal bucket, and we 
could start a fraternity of inclusion! 
Heading to the local printer I had 
cards made up by Hugh Hornsby 
President, Alpha Sigma Phi, 
Radford University. Prospecting 
for members and started knocking 
on doors and telling the story. Hi, 
my name is Hugh Hornsby, and 
we are looking for people that 
have interest in starting something 
special on the Radford University 
Campus. People who are interested 
in starting a fraternity unlike all 
the others, one that you can get 
in on the ground fl oor and help 
mold it and include all diff erent 
types of people. Are you a person 
that wants to become a part of 
something bigger than yourself and 
wants to become a part of a team, 
are you interested in coming back 
to college and showing your family 
that you helped start a fraternity? 
If so, join us! Do not worry about 
the fi nances we have that worked 
out as well! It was the fraternity that 
helped me discover my Leadership 
role and helped me to build the 
process of people based leadership.  
Building a People based Fraternity 
is the same as building a People 
based business. Make the people 
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better and they will make everyone 
around them better, especially the 
business. Graduating 2 years later 
our Fraternity was the largest on 
campus “Law of Attraction” and my 
other vision of creating the fi rst 
Greek week games was met as well. 
Everything we do is through people 
and for people!

Viewing the 2022 world cup South 
Korea and Uruguay singing their 
national anthems. Watching the 
people in the stadium hands 
across their hearts and some of the 
players in tears! Showing what it 
meant to play for something bigger 
than themselves, their country!  
Companies and people often 
care too much about themselves! 
Changing culture is about caring 
for others and fi nding those people 
that have a burning desire to 
become a part of something bigger 
than themselves. Jim Rohn said that 
we are the average of the 5 people 
we associate with. Dave Sanderson 
has learned that “Proximity” who 
we surround ourselves with is 
instrumental in changing lives.  
Redirecting culture all begins 
with adding people to your team 
that understand that they want 
more and want to be a part of 
something bigger than themselves 
while changing the mindsets of 
everyone! I am as proud of the 
Everfl ow Supplies team as anything 
I have done in my career. Making a 
diff erence in people’s life’s shows 
that you care and is an inside out 
job! If you are embarking on this 
type of leadership, know it comes 
with a shared responsibility.

When trying to change the culture 
of a company or on yourself these 
are what I look for. 

• Burning Desire (Attitude) - 
Find those people that have 
a burning desire to achieve. 
Knowing you cannot help 
people that do not want to help 
themselves. When you do fi nd 
this person or company you can 
now work together on fi nding 
where it is you both want to go!  
Finding the right person and 
people to become a part of a 
vision that you all can develop 
together. Challenging yourself 
to continue surrounding 
yourself and team with thought 

leaders that help raise the bar 
for all of you.   

• Goal - Most people never 
write down their goals! Write 
down your goals so you can 
look at them every day.  We all 
must know what and who we 
are trying to become. Writing 
down your wants and picking a 
priority goal is imperative to all 
our success plans. Make sure 
that these goals come from 
your heart and are tied into that 
burning desire.  Begin acting 
like that person you want to 
be from where you are today. 
If you’re not living your goal, 
then you will always be living 
someone else’s! A common 
mistake people and companies 

make is they develop company 
goals and do not integrate each 
other’s goals together. 

• Bigger than themselves – 
becoming a part of something 
bigger than yourself. Faith in 
others where you are going 
with a strong WHY will create 
the courage and help everyone 
move forward. Where there is 
Faith, you will fi nd Courage! 

• Making it Signifi cant- If I am 
going to invest in you and your 
career you must be willing to 
do the same for others. “Pay it 
Forward”. That should be a part 
of the contract.  

Refl ecting, I realize that every person 
who touches our life’s helps to defi ne 
who we are. For years I was upset 
with my math teacher until one day 
I realized that if it was not for her, I 
would not have become the person I 
am today! Rarely a day goes by that I 
don’t thank her!

Never Let Anyone Hold You Back 
Especially- YOU”

Hugh Hornsby
• Hugh Hornsby is Vice President of Sales 

Everfl ow Supplies 

• Turned around or built up 10 divisions or 

companies. 

• Board Member  - National Speakers 

Association- Virginia Chapter

• Certifi ed – WHY Institute – Co Host PodCast- 

with Dan Dominguez WHY Institute 

• Member -Forbes Business Council 

• Certifi ed- John Maxwell Team

• Past Host – International Business Growth 

Radio- William Eastman 

• Member – Abington Ruritan Club
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Hugh Hornsby is an entrepreneur 
minded leader who has built up our 
turned around 10 divisions or companies 
on his “People based business 
Philosophy” seeking and fi nding people 
that are stuck, who have a burning desire 
to achieve, an entrepreneur growth 
mindset, that want to become apart of 
a team that is bigger than themselves 
then helping them fi nd their passion and 
purpose. Suff ering a severe head injury, 
found him diagnosed as an epileptic with 
ADHD at the age of 10 when he learned 
the philosophy of “Never let anyone 
hold you back, especially you.”  Finding 
his passion and purpose of refusing 
to let others place labels on anybody.  
Believing that if you have a desire in 
your heart that it will make its way to the 
head!

He is the Vice President of Sales of 
Everfl ow Supplies where he helped 
build a regional company into a 
national manufacturer and distributor 
of plumbing, industrial, HVAC and 
waterworks products based around 
people.  Known as a turnaround, build 
up and a culture change specialist.  
Host International Business Growth 
Radio “IBGR”, Guest Host WHY Not 
Wednesdays, President Elect National 
Speakers Association- VA Chapter- 2024, 
Forbes Business Development Council, 
Certifi ed WHY Institute, Certifi ed John 
Maxwell, 2 times Boston Marathon, 
Proud Epileptic, and the founding 
President of Alpha Sigma Phi Fraternity - 
Radford University. 

He speaks on topics such as “Building a 
People Based Business”, “How the Small 
beat the Big”, “Leading from your WHY”, 
“Leading from where you are Today”. 
He shares messages of encouragement 
and motivation based on developing  
a Growth Mindset! A huge supporter 
of Dave Sanderson Speaks!  He owns 
The Hornsby Speaking and Consulting 
Agency. 

You may contact him at  

www.linkedin.com/in/hugh-hornsby-
51986b10/
hugh.h@everfl owsupplies.com
hhornsby@comcast.net

Moments Matter  Magazine 23.



Lea Woodford, CEO
SmartFem Media Group

Take your business to the next level
with Personal branding by Luxury
Media Brands. For more info contact
Lea@SmartFem.com



Take your business to the next level
with Personal branding by Luxury
Media Brands. For more info contact
Lea@SmartFem.com



An 
Unexpected 

Moment and

Epic Adventure



At 5:30 am on 
December 21, 
2021 at the 
Starbucks near 
gate 5 of my local 
airport they were 

handing me my grande Americano 
when my cell phone buzzed with an 
incoming message: “Do you want 
to come with us to Mount Everest 
Base Camp?” In that moment, what 
I can best describe as a voice from 
deep in my heart said, “You will do 
this!”

Staring bleary-eyed and 
dumbfounded at the phone, I 
wondered what I had just been 
invited into. After all, isn’t Mount 
Everest where men in middle aged 
crisis go to die? 

Admittedly, I didn’t know much 
about Mount Everest other than the 
movie I had seen where a bunch of 
people lost their life. Sitting down 
in the lounge by my gate, I began 
to Google “Mount Everest Base 
Camp.” I discovered that base camp 
is where people go to prepare to 
summit, not the climb itself. 

Given the changes I sensed were 
about to happen in my life that I 
sensed would require me to climb 
to levels I’ve never been before, 
going to base camp was starting to 
make a lot of sense.

Over the next few days on my 
business trip I continued to learn 
about Mount Everest Base Camp. 
Set on the Khumbu glacier in 
Nepal on the border of China, the 
southern base camp is at 5,364 
meters above sea level. (That’s 17, 
598 feet.) There are no roads for 
over 100 miles. The only way to 
base camp is to fl y into an airport 

that has been designated one of 
the most dangerous airports in 
the world. Then, you walk over 40 
miles, gradually acclimatizing as 
you gaUpon returning from my 
business trip, I casually mentioned 
my crazy story to Leslie, my wife. 
Expecting her to roll her eyes and 
say I was crazy, instead she said, “I 
think you should do this!” Uh-oh. 
Now I’m committed.

My next phone call was a briefi ng 
with Ian Taylor, founder of Ian 
Taylor Trekking that would be 
guiding us to the summit. 

“What do I need to do to prepare 
for this?” I asked. Ian informed me 
that six months of training should 
be enough if I am in good shape.

“Ian, we are leaving in less than four 
months. And, I’m more of an offi  ce 
jockey than a marathon runner.” 
Ian smiled and let me know that if I 
worked hard, I could be ready. 

The goal was to get to the point 
where I could comfortably climb 
3,000 feet a day with a backpack on. 

In that moment, I realized that 
there would be many moments that 
mattered in the months to come. 

Throughout January through April, 
each weekday morning I laced up 
my Salomon Quest 4 hiking boots, 
zipped up my North Face jacket, 
cinched the straps of my Deuter 
backpack, and headed out into my 
neighborhood. 

Fortunately, I live on Round 
Mountain. While the designation 
of our area as a mountain seems 
humorous next to the Himalayas 
where I was headed, just outside 
my front door was a 150 foot hill. 
Every morning, rain, show, or 
sunshine, I walked up and down the 
hill while my neighbors drove by on 
the way to work.

At fi rst I received many quizzical 
looks as I walked through my 
neighborhood in full hiking gear 
with an overloaded backback. One 
particular cold and snowy  morning, 
a lady stepped out of her garage 
and seeing my backpack and jacket 
caked with wet snow asked if I 
needed some shelter!

Over time my neighbors found out 
that I was headed to Mount Everest. 
As I would trudge up and down the 
150 foot hill, they started cheering 
me on.

During evenings, my training 
involved the Bowfl ex Max Trainer. 
This creative torture rack is kind 
of like a mixed breed of a stair 
climber and an eliptical machine. 
To simulate mountain climbing, I 
turned the resistance as high as 
it would go and worked my way 
up from 20 minutes (which I could 
barely do when I started) to one 
hour straight on the Max Trainer. 
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On weekends I headed to Pinnacle 
Mountain, a local mountain next to 
the Arkansas River where I could 
get 750 feet in vertical elevation. 
While I barely made it to the top in 
December, by April I was able to 
climb four times in a row. 

On Friday, April 22 I stepped off 
a 14 passenger airplane onto the 
tarmac in Lukla, a small mountain 
town in Nepal at the head of the 
Everest Base Camp trail. 

Over the next 12 days I would 
hike over 40 miles, gaining a 
combined total of over 20,000 feet 
in elevation. On May 4, I would 
arrive at Mount Everest Base Camp. 
The following morning after a chilly 
night camping under the stars, 
I would wake up to witness the 
sunrise over the tallest mountains 
on earth.

The destination was incredible. 
But the journey was even more 
meaningful. 

I remember one morning hiking 
up the hill in my neighborhood, 
wondering if I had lost my mind 
and finding a National Geographic 
magazine lying on the road, with 
the flap open to show a map of the 
Himalayas. 

I remember opening the flap of 
a used out of print book I had 
purchased to see the author’s 
inscription, “Good luck on Everest, 
Bill!”

I remember the exhilaration of 
standing at the top of my local 
Pinnacle Mountain after climbing it 
four times in a row. 

Beyond the training, many 
incredible moments happened in 
the mountains. 

There was the first day where I 
decided to not be afraid of anything 
that day, knowing I would be flying 
on a 14 passenger plane into a 
dangerous mountain airport and 
crossing many suspension bridges 
strung hundreds of feet in the air 
across a windy valley with a raging 
river. 

There was the time halfway up an 
acclimatization hike at 16,500 that I 
wanted to quit. That same voice in 
my heart that I heard at Starbucks 
told me to “Turn Around!” I looked 
back down the hill to see the village 
where we had started as tiny 
buildings. I realized how far I had 
come. For the rest of the climb, I 
turned around every few minutes 
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to look back instead of being 
overwhelmed by looking at how far 
I had to go.

There was the time I got to share 
with Kanchha Sherpa, the last living 
member of Sir Edmund Hillary’s 
first ascent team.

I learned many things on the 
journey. Perhaps the most 
important thing I discovered is that 
moments matter. 

When my cell phone buzzed at 5:30 
on what was otherwise a normal 
Tuesday morning, I had a choice 

to make at that moment. I could 
ignore the voice in my heart and 
just get on with my day. Or, I could 
say, “Yes.”

For the mornings and evenings that 
would follow, moments matterede. 
It would have been very easy to skip 
a day of trudging up and down the 
150 foot hill in my neighborhood. 
Each day I had choices to make. 
Every one of these moments 
mattered. 

Today as I reflect on the adventure 
from earlier this year I am 
reminded that Mount Everest Base 

Camp was not the destination. It is 
a launching point to the next level. 

Metaphorically, we all sit at base 
camp. We have choices to make. 
Will I press on and ascend to a new 
level? Is it possible? Can I do it?

These choices to go forward 
are made in two critical types of 
moments. The first type of moment 
is when we say “Yes!”. The second 
type of moment happens daily 
when we remember our “Yes” and 
decide to take the steps that will 
allow us to climb.

Moments matter. Let’s pay 
attention to that voice deep in 
our heart. (I believe that is the 
voice of God.) Then, let’s let our 
hearts motivate our moments of 
daily action. In doing so, we will 
find ourselves climbing to new 
heights and going places we never 
dreamed we would see.

About Darrell Amy
Darrell helps generous 
entrepreneurs grow their revenue 
and their impact. He’s on a mission 
to help 10,000 generous business 
owners double their revenue to 
generate $10 billion in net-new 
charitable giving. He is the author 
of Revenue Growth Engine. As 
a public speaker, he equips and 
inspires groups of business owners 
to scale their business. You can 
hear Darrell on the Revenue 
Growth podcast and the Selling 
From the Heart podcast. In 2003, 
Darrell co-founded the Kingdom 
Missions Fund, a non-profit 
organization that funds innovation 
in Christian missions projects 
around the world. Darrell and his 
wife Leslie enjoy three children and 
four grandchildren. 
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By: Dave Albin

Leadership



A
s all business owners, 
entrepreneurs or anyone 
in a leadership role should 
attest to sooner or later they 

acknowledge that Leadership is 
that foundational on going skill that 
divides mediocrity from greatness. 

When I was younger, I started to 
realize that Leadership came in 
many forms and flavors. From 
those who served our Country 
by way of the military or first 
responders to the teacher who 
stood in front of a class of 4th 
graders spilling knowledge and 
wisdom out to the class. You know 
that 1 teacher you will never forget 
who believed in you that you know 
their name to this day. Or that 1 
friends’ parent who looked after 
you and made sure you knew you 
were valued and appreciated. Or 
a parent who lead the family with 
style and grace. These were all 
great examples of Leadership. 

For me, leadership changes and 
defines itself the older we get. 
There are traits and action steps 
that we come to Master as we age 
that forge beliefs and mindsets 
around Leadership.

For (3) decades I have facilitated 
Team Building experiences. I have 
had the golden opportunity to see 
and witness Leaders in action on 
many levels. I have had the honor 
and responsibility to meet and 
design these experiences with 
some of the top leaders in the US.  

I will share some of my favorite 
traits and ideas here.

#1 – Team Building
What doesn’t challenge you, does 
not change you. I say this and 
preach this statement often. Why? 
Because it’s true. This is why I use 
the Firewalk experience to get 
people to step through their fears. 
Once they take that first step, I 
guarantee they will take the second, 
third, fourth and fifth. It creates 
self-worth, self-confidence and a 
strong mindset right on the spot.
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When facilitating experiences like 
the firewalk I always make sure 
the Leader of that Company or 
Team goes first. Even the strongest 
leaders need dedicated teams 
to complete projects. To be an 
effective leader, you must know 
how to encourage teamwork 
and collaboration, inspire team 
members to contribute their best 
work and motivate colleagues to 
accomplish seemingly impossible 
tasks. This means you lead by going 
first and by example.

#2 – Accountability 
True leadership is clearly 
demonstrated when something 
doesn’t go right the Team Leader 
immediately steps up and owns 
it by taking full responsibility. 
The best leaders always take full 
responsibility for their team’s 
performance, whether the outcome 
is good or bad. What has worked 
well for me is to own my mistakes 
and share my successes that 
include the team. Owning our 

mistakes opens the door for your 
teammates to do the same.

Additionally, as an effective leader, 
I have personally seen the value in 
praising your teammates in public 
and correcting (teaching) them in 
private. 

You should aim to praise your 
team when they perform well 
and provide constructive ideas 
and ways to help them improve if 
something does not go well.  

Make a point of leading and serving 
as a role model, and your team is 
likely to demonstrate accountability 
as well.     

#3 – Empathy  
We have all heard it said that 
people don’t care what we know 
until they know that we care. For 
me, empathy has played a very 
important role here. Applying 
empathy has come easy for me as I 
have felt empathy from many of my 
mentors and realized how good it 

feels when applied. Empathy helps 
curve frustration and anger, thus 
making us better leaders. 

For me, empathy has taught me 
to feel my way through a situation 
with someone rather than to try 
and think my way through. 

# 4 – Consistency 
Most of you already know that if 
you do or practice something for 
10,000 hours you will Master it. I 
believe consistency, when used, can 
and will give anyone an advantage, 
including being an incredible 
leader. If you do not think the 
people, you lead are not watching 
your every move, then you are 
turning a blind eye. Whether it’s 
going to the gym, eating healthy, 
marketing, waking up early, 
date night with your spouse or 
significant other, or practicing a 
musical instrument, your consistent 
leadership around the office can 
and will in most case trump skill 
every time.
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#5 Confi dence
You will not get very far as an 
eff ective leader without this one. 

As a key fi gure in any organization, 
every leader should demonstrate 
confi dence while in the presents 
of those they lead. Even when 
obstacles impact progress, you 
should strive to exhibit poise, 
conviction and calmness. Leaders 
who have this quality also tend to 
build trust quickly with their team 
and colleagues. You might be falling 
apart while in the privacy of your 
offi  ce but when it’s time to take the 
stage or fi eld do whatever you have 
to do to ensure your team knows 
you brought your A-Game. 

#6 Honesty
If your team ever catches you in 
a lie, you will have lost their trust, 
sometimes forever. Gaining it back 
could take weeks, months, maybe 
years. Just don’t do it. 

“If you never lie to anyone you will 
never have to worry about what 
you told them”. Remember, your 
kids, family, team are listening 
to everything to say and do, be 
truthful and forthright, leave a 
clean legacy.

“Today I am going to meet the right 
people, at the right place, at the 
right time, for the betterment of all. 
– Tom Hopkins 

Dave Albin was born in 1954 
at Queen of Angles Hospital in 
Hollywood, California in to a 
single mom. He was adopted 
by his Aunt & Uncle on his 
mother’s side at the age of 5. 
He’s adoptive parents told Dave 
they were not his parents at the 
age of 11. Later that year both 
his adoptive parents started 
drinking. This is where Dave’s 
life to a hard turn.

Dave tried alcohol at the age of 
12. By the time he was 14 he 
was experimenting with hard 
drugs. Grossly addicted to drugs 
and alcohol he joined AA some 
20 years later in June 1988.

This is when Dave was 
introduced to the personal 
development industry. He 
attended a seminar with Tony 
Robbins in 1995 and did is fi rst 
fi rewalk. Dave went on to work 

for Tony Robbins for just shy 
of 20 years as Tony’s Firewalk 
Captain.

Dave retired from the Anthony 
Robbins Companies in 2014 
shortly after GOOGLE hired him 
to put on an event for them 
in Mountain View, California 
Corp Headquarters. Firewalk 
Productions, LLC was born 
in 2014. Dave has done gigs 
for NASA, Heineken, The 
Entrepreneurs Organization 
(EO), RE Max, Chick-fi l-A, Pruvit, 
Google, NI, NC Chiropractic 
Association, Wayne Dyer, T Harv 
Eker, CRISP Video, Tony Robbins 
and many others.

Dave currently lives in the 
Appalachian Mountains in Ashe 
County North Carolina.

About Dave
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The 
Unwilling 
Gardner



For years we planted 
a garden. I dreaded 
this impending rite of 
spring for a multitude 

of reasons. We will start making 
big plans for this beautiful garden 
in early January. In our minds, 
it would be at least an acre of 
beautifully tilled soil without a 
single weed. The rows would be 
evenly spaced. The ground would 
be soft and luxurious, almost like 
shag carpeting. We dreamed that 
every evening in the summer time 
we would stroll out to this enviable 
garden and delight in our efforts. 
We would collect the ripe fresh 
produce in beautiful wicker baskets 
lined with handmade tea towels 
while sipping ice-cold homemade 
lemonade from an antique glass 
pitcher. Later we would return to 
the Martha Stewart-style kitchen to 
prepare our fresh bounty. 

The seed catalogs would begin 
to arrive with a frenzy. I am sure 
the delivery costs of our catalogs 
alone paid the salary of at least 
one mail carrier. Steve would pick 
out flowers and plants, the pages 
would be turned down and circled, 
and the ordering would begin. 
Steve had this beautiful ability to 
overestimate our ability to manage 
a garden.  

Now for all of you avid gardeners 
who are gasping at my use of the 
word dread and garden in the 
same sentence, let me explain. 
Gardening, 24-hour caregiving, a 
full-time job, and a cranky unwilling 
pre-teen daughter are a recipe 
for disaster. Steve had visions of 
something from Southern Living, 
and my idea of raising fresh 
produce was a little closer to a 
small container garden like the one 
I had planted in the third grade. The 

garden yield usually ended much 
closer to my third-grade project. 
Does that make me a visionary? 

My journey as a caregiver was much 
like our garden plans. I started full 
of energy and enthusiasm, planning 
how to survive this disease; I 
read every article on how to be a 
caregiver, ordered books, made 
charts for medicine, and three-ring 
binders to organize everything. 
I still dreamed about where we 
would grow and how our garden 
of life might bloom. I soon learned 
that my plans are not His plans, but 
His plans are always better than my 
plans. 

I learned that the soil we were 
planted in, our family and friends 
would erode in a place we didn’t 
expect. Some weeds would need to 
be plucked out. Some flowers were 
only meant for a season and would 

“...It could be that God 
is planting new family and 
friends who haven’t bloomed 
yet and removing a few who 
aren’t yielding the crop you 
need in your life.” 
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diminish as soon as they became 
cold and hard. However, God 
enriched a new place in our garden 
soil for every friend who caused 
a small area of erosion or every 
family member who disappeared 
when it got tough. New friends 
and additional family members 
were planted in our lives, and we 
grew in ways we never expected. 
Our church family, my work family, 
Steve’s work family, friends from 
out of state, and people we met 
unexpectedly during a meal or a 
hospital stay became our strength 
and encouragement. 

If you are a caregiver and you 
are experiencing a time when 
your garden of friends and family 
isn’t flourishing, don’t give up on 
your garden. Your gardening and 
friendship skills are not in jeopardy. 
Isaiah 58:11 tells us, 

“And the LORD will continually 
guide you, and satisfy your desire 
in scorched places, and give you 
strength to your bones, and you will 
be like a watered garden, and like 
a spring of water whose waters do 
not fail.”  

It could be that God is planting new 
family and friends who haven’t 
bloomed yet and removing a few 
who aren’t yielding the crop you 
need in your life. 

Kim is a mom to two adult 
children in Tennessee and 
has built her career as 
Compliance Officer in the 
credit union industry. In 2010 
Kim unexpectedly took on 
the role of caregiver to her 
late husband, Steve. Steve 
was a US Navy veteran who 
developed Multiple System 
Atrophy after chemical exposure. 
After six years of progressive 
deterioration, Multiple System 
Atrophy eventually left him 
unable to talk, walk, or care for 
himself independently. Full-time 
caregiving while working and 
taking care of two teenagers was 
a role she was ill-prepared for. 
However, through her faith, God 
provided a way to survive and see 
the glory in how He can use any 
situation, even difficult ones, for 
His purpose along the way.

As an author and speaker, Kim 
has a heart for caregivers and the 
disabled community. Her debut 

book, “The Beautiful Destruction 
of My Life,” is due to be released 
soon. She learned firsthand the 
challenges caregivers and loved 
ones face. She has used her 
experiences while managing the 
parenting of two teenagers, one 
with Autism, finding caregiving 
support, health care options, 
and choices, and physical 
difficulties for persons who are 
wheelchair-bound and unable 
to communicate to share what 
caregivers are regularly faced 
with.

In addition to her credit union 
role, she currently serves on the 
board of directors of Inheritance 
of Hope. The organization was 
created to inspire hope in young 
families facing the loss of a 
parent due to a terminal illness. 
Kim has volunteered to assist 
families on several retreats after 
her own family was served during 
the last year of Steve’s life.
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EVEREST BASE CAMP
NEPAL, FALL 2023

EXPEDITION

TAKE THE ULTIMATE TREK AND
YOUR REVENUE!

Build your Revenue Growth Engine
Upgrade your Physical Endurance
Trek to Everest Base Camp

Details and Application Online
revenuegrowthengine.com/everest

Join adventurous entrepreneurs
for an epic journey to scale your
business as we train to trek to
Mount Everest Base Camp!

Everest Base Camp Trek Optional


